StyleView Report-Daniel Ferranti
Decision Styles Basics
Decision styles are habits of thinking. They differ in terms of their emphasis on:

e Information Use: Action vs. Analysis
e Focus: Single focus on one solution) vs. Multiple focus (focus on many solutions)

People differ greatly in the styles they use when making decisions, communicating, and sharing information with others.

Your Leadership Style Profile

Your leadership styles affect the way you deal with people
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Overview of Your Leadership Styles

According to your assessment results, your leadership style behavior will vary from being quite open, adaptive, and willing to
change directions, to being very analytic and focused. This flexible combination is rare and considered to be the strongest
and most effective of all leadership styles. First of all, you value relationships and try to maintain harmony, but not at the
expense of making poor decisions based on shoddy logic.Nonetheless, when conflicts do arise, you try to find ways to
accommodate others' points of view while at the same time orchestrating a consensus in order to achieve the desired results.
Although you value quality and logic, you also utilize interpersonal skills so that others may cooperate in achieving a rational
resolution.Your ability to dynamically apply both logic and interpersonal skills ranks in the 97th percentile of measured
effectiveness.

Compared to people with Task leadership style combinations, others likely see you as more agreeable and willing to change
your decisions or to change course as new data or circumstances dictate. But, in contrast to people with Participative
leadership style combinations, others likely see you as more analytic, structured, and organized in both your planning and
execution.

As a boss, people probably describe you as easy going and open most of the time, but also very directive on some issues,
particularly those that influence priorities, plans and goals.Your closest subordinates probably describe you as a valued coach
and mentor that exhibits highly influential communication and motivational abilities with an organizational empowerment
approach to management. As a subordinate, you probably are viewed as a team player who is reasonably compliant and
cooperative, who nonetheless can also be quite thoughtful, conscientious and independent. Since your style likely engenders
loyalty from subordinates, supervisors and peers alike, you appear adept at building consensus in such a way so as to
influence the decision making process while also assuring that your ideas become incorporated.

Inasmuch as your primary leadership style is Social, we expect that this is the leadership style that you use most often. Next
most frequently, we expect that you use your secondary leadership style, Intellectual. These two styles differ greatly. The
Social style is fast, intuitive,and dynamic. The Intellectual style is analytic, logical, and focused.Your adaptability to shift
between these styles is a strong leadership asset.

When you shift from a Social to an Intellectual leadership style, you likely become both more analytic and less willing to
change your mind to accept someone else' idea. Correspondingly, you are more inclined to argue for a specific solution.
Others may see you as more agreeable and easier to deal with when you are in your Social leadership style. But, when you
are in your Intellectual style, they likely find it easier to understand your points of view and your reasons for having those
views.Your communication skills and ability to influence others allows you to facilitate communication and cooperation from
others while operating in either your Social or Intellectual styles.

Inasmuch as your Social style is your primary leadership style, the indications are that you are sensitive to interpersonal
pressure. As pressure decreases, or increases, you most likely shift back and forth between your Social style your more
analytic, logical and focused Intellectual style.

People who do not know you well might be a bit surprised by your change from being very agreeable and adaptive to being
more structured, cautious and analytic when you shift from your primary to secondary leadership style.People who do know
you well appreciate both of these attributes, your thoughtfulness, pro-active coaching style,and organizational empowerment
skills.

Ideal Occupations (Fit with the people)

Your success in your career will depend in part on how effectively you handle the interpersonal side of your work, the styles
of other people in your occupation and on the kinds of interactions you likely are to have on the job. Based on your
leadership style, you likely are most successful in management positions that require you to deal quickly, but agreeably with
many different kinds of people, particularly where the many issues that need to be decided shift very fast and
unpredictably.You seem adept in complex and dynamic organizational environments.




